BY ORDER OF THE COMMANDER AETC INSTRUCTION 24-301
6 NOVEMBER 1998

Transportation

TOP WHEELS AND VEHICLE REPAINTING PROGRAMS

This instruction implements Air Force Publication Directive 24-3, Operation, Maintenance, and Use of
Transportation Vehicles and Equipment, and establishes procedures for managing the Top Whedls and
Vehicle Repainting programs. It applies to AETC activities that operate, maintain, control, and manage
Air Force registered motor vehicles. It does not apply to leased General Services Administration vehicles
or motor vehicles purchased with nonappropriated funds.

SUMMARY OF REVISIONS

This revision establishes proper markings for Security Forces vehicles used for transporting military
working dogs (paragraph 8.3.1) and pickup trucks used for both law enforcement and security duties
(paragraph 8.3.2); establishes vehicle turn-in responsibility to correct items identified during Top Wheels
competition (paragraph 9.1.3); clarifies policy on minor chips and scratches, and spot painting (paragraph
14.1); and establishes financia responsibility for add-on equipment (paragraph 14.9). ( A % indicates
revision from the previous edition.)

Section A—Top Wheels Program

1. Purpose of the Top Wheels Program. Top Wheels focuses command attention on the appearance
and condition of military vehicles. It emphasizes the concept of basic operator care and provides
recognition for above-standard performance. The purpose of the program is to ingtill pride in the vehicle
fleet and highlight the proper care that should be given to these mission essential assets.

% 2. Evaluating and Rating the Program. Top Wheels will be a special interest item during HQ
AETC/LGT vehicle validation staff assistance visits. Additionaly, Top Wheels will be a satisfactory
program if the unit has an effective ongoing program to upgrade and maintain the appearance and
condition of the base vehicle fleet.

3. Quarterly and Annual Competitions. AETC units will conduct loca Top Wheels quarterly and
annual competitions. Also, the wing commander conducts an annua roll-by inspection of all AETC
registered vehicles with the exceptions of those listed in paragraph 6.1. The wing will develop local
policies and procedures to administer the program, meet local needs, and satisfy the objectives of this
instruction. Tenant units may participate in the Top Wheels competition and the annual roll-by.
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4. Objectives. Objectives of this program are to:

4.1. Extend the useful life of vehicles by preserving their overall interior and exterior condition and
appearance.

4.2. Provide recognition and positive incentives to units and operators who excel in vehicle care.

4.3. Standardize vehicle unit markings.

4.4. Provide maximum visibility of the vehicle fleet to wing commanders and other senior base officials.

5. Responsibilities:

5.1. The wing commander, logistics group commander, or support group commander provides command
support to ensure objectives of the program are met.

5.2. The chief of transportation:

5.2.1. Develops specific written procedures to implement the program.

5.2.2. Administers the program.

5.2.3. Ensures vehicle paint facilities and supplies are adequate.

5.2.4. Budgets for contract funds for paint and appearance repairs beyond in-house capability.

5.2.5. Advises the commander when vehicles selected for repainting during the roll-by inspection do not
meet the criteria for repainting.

% 5.3. The vehicle maintenance manager or superintendent:
5.3.1. Participates in the annual roll-by as atechnical adviser.

5.3.2. Participates in Top Wheels competitions to ensure vehicles are in compliance with T.O. 36-1-3
(projected to be T.O. 36-1-191) and this instruction.

5.3.3. Develops aplan to paint or repair vehicles identified for specia attention during the annual roll-by.
% 5.4. The vehicle operations manager or superintendent:

5.4.1. Coordinates and assists the wing commander in conducting the annual roll-by inspection.

5.4.2. Manages the vehicle appearance competition portion of this program.

%5.5. The unit or organization waxes or polishes vehicles at least twice a year or more often as required
to meet corrosion control and appearance requirements. Vehicles must be recently waxed or polished for

the annual roll-by. Funding for wax, polishes, and al preparation materials is the responsibility of the
using organization.
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6. Painting and Refurbishing Vehicles:

6.1. The wing commander conducts an annual roll-by inspection of all AETC registered vehicles during
the July through September timeframe. The following vehicles will be exempt from the annual roll-by:
vehicles 2 years or younger, command vehicles, materiad handling equipment, base maintenance
equipment, traillers, and tracked vehicles. Squadron commanders and other senior commanders, as
specified by the wing commander, should be present as their assigned vehicles roll by. Encourage non-
AETC tenant unit commanders to participate in the program. Conduct the inspection in no more than
three sessions. During the inspection, identify vehicles that require new paint or refurbishment. A vehicle
mai ntenance representative will participate in an advisory capacity.

% 6.2. Before the start of each fiscal year, the vehicle maintenance manager or superintendent prepares a
written paint plan by month. The plan must include vehicles identified for paint or interior appearance
repairs during the commander's annua roll-by inspection. Maintenance control and analysis uses the plan
to schedule vehicles for repair and to track progress throughout the year.

6.3. Each ingtallation determines its paint requirements based on local climatic conditions, operating
conditions, and other factors.

6.4. Each work order generated by the On-Line Vehicle Interactive Management System for in-house
repairs under this program will contain an "E" prefix in the work order number to help retrieval of
historical data. Painting will be done according to T.O. 36-1-3.

6.5. Only minimum-essential repairs and spot painting will be performed on vehicles in replacement codes
A through J that are scheduled for replacement within the next 12 months and have a firm allocation
programmed by vehicle management (HQ AETC/LGTV).

7. Authority to Repair Vehicles. Authority is as designated by T.0O. 00-25-249 (projected to be T.O.
36-1-191), chapter 4.

8. Standar dized Signs. Attachments 1 and 2 are examples of authorized vehicle signs and plates.

8.1. Star or eagle plates (6 by 9 inches) are authorized for the vehicles assigned to the wing, group, or
higher-level commanders. Depending on the size of the insignia, mount plates with white 1- or 1 1/2-inch
block or script letters in a holder or bracket at the right front bumper as shown at attachment 1. Eagle
plates are not authorized for squadron commanders.

8.2. Organizationa plates must be mounted to the front center bumper of all government vehicles
equipped with afront bumper as shown at attachment 1.

8.2.1. The unit designator will be centered on each organizational plate with 1- or 1 1/2-inch letters.
%*8.2.2. Plate type, lettering, and color will be the same as required for the rear license plate. In addition,

AETC and sguadron emblems are authorized to appear on the sign. The emblems must fit within the
borders of the sign (attachment 1).
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8.2.3. Organizationa plates must denote the unit (37 TRNS, 37 CES, 37 COMM, etc.), not the unit
commander or any other individual.

8.2.4. Organizational plates must be mounted to the front license plate bracket if so equipped. Otherwise,
the plates must be mounted to the front center bumper of al government vehicles.

%*8.2.5. Organizational plates will be replaced through attrition on vehicles with organizationa front
plates. Vehicles without plates will have plates installed during scheduled maintenance when provided by
the using organization.

%*8.3. Magnetic organizational signs (26 by 20 inches) may be used on the sides of metro trucks and
panel vans as shown at attachment 2. These signs are normally white with dark blue letters of a size
appropriate to the sign's content; however, if the vehicle is assigned to a unit that is in direct support of a
flying unit, the letters may be the same as unit colors, or the background may be the unit color with white
letters. In addition to organizationa identification, the AETC and squadron emblems and call sign may
also appear on the sign; however, they must fit within the borders of the sign. Place the sign one-third of
the way back on the cargo box and center vertically. (NOTE: Magnetic signs are the preferred and
recommended method of vehicle identification because holes in the vehicle are not required and signs are
easly transferred from one vehicle to another. Where magnetic signs are impractical, metal signs or sign
holders may be bolted to the vehicle. Ensure al such installations are neat and professional and there are a
minimum number of holes drilled.)

%*8.3.1. Magnetic red reflective stencils will mark Security Forces vehicles used for transporting military
working dogs. Magnetic signs will be applied to the rear side doors of the vehicle using red letters on a
reflective white background. Lettering is to be a minimum of 3 inches in height. Exact markings will be,
"CAUTION: MILITARY WORKING DOG." The word "caution" must be centered above the blue stripe
if so equipped; "military working dog" will be stenciled below. Markings for vehicles other than four door
sedans and trucks will be marked in a similar fashion centered on the front portion of the rear quarter
panel.

% 8.3.2. Security Forces pickup trucks used for both law enforcement and security duties will be marked
as follows: Magnetic security force badge decals will be centered on both front doors on a white
reflective background, cut to the shape of the badge. Rear panel markings will read "SECURITY
FORCES' and be applied on both sides of the side panels, flush with the top of the bed rails. Markings
must be a uniform height of 6 inches, have a dark blue background with 4-inch white lettering.
Dimensions will be similar to pickup truck sideboards as shown in attachment 2. No additional markings
will be applied to the rear of the truck. All markings will be applied with magnetic material and will not be
permanently attached.

% 8.4. Organizationa signs will be displayed on sideboards mounted to the side of pickup truck cargo
beds as shown in attachment 2. Signs must be a uniform height of 6 inches, have a dark blue background
with 4-inch white lettering (reflective tape is authorized), and may be constructed of metal or metal on
wood. If the vehicle is assigned to a unit in direct support of aflying unit, the letters may be the same as
unit colors or a dark blue sign may be mounted on a sideboard painted unit color. In addition to the
organizational designation, signs may denote the title or cal sign of the primary user (such as SOF,
PROD SUPER). Instead of actua sideboards, magnetic signs of the same style and dimensions may be
mounted flush with the top of the cargo bed. Whichever method is chosen, make every effort to
standardize the signs throughout the base.
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8.5. Top Whedls winners display aloca Top Whedls plate on the front bumper of the vehicle.

8.6. Vehicles used to transport general officers must have a bracket mounted on the right front bumper to
hold standard 6- by 9-inch star plates.

% 8.7. Stenciled markings or signs are not authorized on dark blue vehicles.

%8.8. If signs currently in use do not comply with this instruction, replace them by attrition.

%*8.9. All materials and or reflective stencils will be funded and procured by the using organization.
9. Vehicle Appearance Competitions:

9.1. Purpose and Procedures of Competitions:

%*9.1.1. A mgor purpose for vehicle appearance competitions is to display unit vehicles and make
commanders aware of the condition of their squadron's vehicles; therefore, as many vehicles as possible
should participate in each quarterly competition.

%*9.1.2. While Top Wheels competitions are for overal vehicle appearance, engine and cargo
compartments should be inspected and normal operator care evaluated. For example, if badly worn tires
or broken parking light lens are evident, review the operator's inspection guide and trouble report to
determine if the item was properly identified by the operator.

%9.1.3. Both vehicle operations or maintenance must verify and correct unauthorized items identified
during Top Wheels competition within 30 days. Using organizations are responsible for turning vehicles
inon time.

9.1.4. A vehicle will not be painted solely for the purpose of entering Top Wheels competitions.
9.2. Quarterly Competitions:

9.2.1. Competition must be conducted quarterly for general-purpose and special-purpose vehicles
(materia handling equipment and base maintenance equipment) 3 years or older.

%9.2.2. Each organization should enter a vehicle in each category quarterly. Vehicle operations will
select the vehicle in advance by registration number and notify the organization in sufficient time to
prepare the vehicle for competition. Normally, vehicle operations should ensure different vehicles are
presented at each competition. The vehicle operations manager may establish written instructions to
deviate from the provisions of this paragraph for organizations with less than five vehicles in a category
(genera or specia purpose) and organizations with unigue mission or operational requirements.

9.2.3. A minimum of three organizational commanders will judge quarterly competitions. In addition, the
frequent presence of the wing commander, vice commander, or group commanders is encouraged to
maintain interest and provide maximum visibility of the vehicle fleet.
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9.3. Annual Competitions:

9.3.1. Annua competitions will be held in each of the two vehicle categories and will include the winners
from each quarterly competition.

9.3.2. The wing commander, vice commander or one of the group commanders should normally be the
senior judge at each annual competition.

10. Incentives and Publicity. Commanders ensure:

10.1. Worthwhile meaningful incentives are presented to operators and unit winners of the quarterly and
annual competitions. Operator incentives may include aircraft orientation rides, free coupons to morale,
welfare, and recreation activities, etc. Unit incentives may include plaques or trophies and special
recognition at activities. Innovative ideas are encouraged.

10.2. Winning vehicles will be marked with alocally developed Top Whedls license plate.

10.3. Maximum media exposure. Suggest coverage in the base newspaper with presentation of awards by
the wing commander if possible.

Section B—Vehicle Repainting Program

11. Pur pose of the Program. The repainting program focuses command attention on the appearance and
condition of military vehicles. It emphasizes the concept of having standardized paint and markings on
AETC vehicles aswell as prolonging the life of the vehicle fleet. The program also provides guidelines by
which transportation personnel identify and schedule vehicles for repainting.

12. Objectives. Objectives of the repainting program are to:

12.1. Extend the useful life of vehicles by preserving their overall condition and appearance.

12.2. Build an enthusiastic user-care program by involving wing commanders and other base officials in
identifying and selecting vehicles requiring paint.

12.3. Provide guidance on repainting vehicles eligible for replacement (replacement codes A through J).
12.4. Standardize paint colors and scheme by type vehicle.
12.5. Standardize markings on vehicles throughout AETC.

12.6. Provide a process by which transportation managers can program and budget for in-house and
contract repainting requirements.

13. Responsibilities:

13.1. Wing commanders must forecast requirements for vehicle repainting and ensure sufficient resources
are programmed.
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13.2. The chief of transportation will administer the program, ensure vehicle paint facilities and supplies
are adequate, and program and budget for in-house and contract funds for paint and auto body repairs.
Advise commanders when vehicles selected for repainting during the annua roll-by do not meet the
repainting criteria

13.3. The vehicle maintenance manager or superintendent will develop a plan to paint and repair vehicles
identified for specia attention during the annual Top Wheels roll-by inspection.

14. Paint Requirements:

% 14.1. Repainting of vehiclesis required when adequate protection is not afforded against corrosion and
cost of repainting is less than spot painting. Repainting surfaces repaired following an accident is
authorized. Do not repaint merely to change color. Normal deterioration of painted surfaces, such as
minor chips and scratches, is considered normal wear and tear and should not be repainted until approved
by vehicle maintenance managers. Minor corrosion is to be expected and is normally best handled by spot
painting. Using organizations are authorized to complete small spot painting projects (rims, under
carriage, etc.) within established environmental guidelines and with prior written approval from vehicle
maintenance. Under no circumstances will using organizations repair or paint any painted, chromed, or
plastic materia surface.

14.2. Complete repainting of vehicles scheduled for replacement within 12 months and for which a firm
alocation is programmed by HQ AETC/LGTYV is not authorized.

%*14.3. Air Force general administrative use vehicles, including sedans, station wagons, school buses,
truck tractors, and dump trucks must be painted dark blue when these vehicles are procured in such
colors.

%14.4. Crash fire and rescue, structural and ramp firefighting, fire chief, and assistant fire chief vehicles
must be painted red (number 11136). New vehicles and vehicles not requiring complete repainting will
not be repainted merely to change the color. Administrative-use motor vehicles used to support
firefighting vehicles will remain manufacturer's dark blue.

14.5. Specia purpose, refueling, base maintenance, and materia-handling equipment, such as runway
sweepers, cranes, industrial tractors, aircraft tow tractors, forklifts, and K-loaders, must be painted high-
gloss dark green (color number 14052). Telephone maintenance and dump trucks will remain
manufacturer's dark blue. Die-cut prespaced stencils conforming to the color and size specifications of
T.0. 36-1-3 will be used on refueling vehicles in lieu of painted stencils. Do not repaint vehicles only to
comply with this paragraph. Guidelines in paragraph 14.1 are the determining factors for repainting.

14.6. Law enforcement (LE) sedans must be painted full gloss white (color number 17875). The 4-inch
blue stripes down the side of the LE sedans are not required.

14.6.1. US Air Force, official use only, and vehicle registration number will be on the vehicle license
plate.

%*14.6.2. "POLICE" in 7-inch reflective dark blue lettering will be centered on the rearward-facing
vertical portion of the trunk.
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%*14.6.3. "POLICE" in 4-inch reflective dark blue lettering will be applied to the top vertical side of both
front fenders, behind the wheel wells.

14.6.4. A security forces badge decal will be centered on both front doors.
14.6.5. All other markings for the LE sedans must comply with T.O. 36-1-3.

14.7. Modular emergency ambulances must be painted full gloss white (color number 17875). A 6-inch
wide continuous stripe of full gloss orange (color number 12473) must be painted immediately below the
windows the entire length of both sides and rear of the vehicles.

14.8. White tops on vehicles are mandatory for sedans assigned to AETC wing commanders. All other
sedans and general purpose vehicles listed in paragraph 14.3 must be entirely strata blue or manufacturer's
dark blue. Do not repaint vehicles only to comply with this paragraph. Guidelines in paragraph 14.1 are
the determining factors for repainting.

% 14.9. Camper shells for pickup trucks must be painted to match the existing color of the vehicle,
constructed or molded of fiberglass or expanded plastic material, and shaped to match the roofline of the
cab. Camper shells, liftgates, additional air-conditioning, light bars, pintle hooks, radios, and special
equipment needed to meet special operational requirements is considered add-on equipment. All
associated costs for procurement, associated hardware, installation, maintenance, and painting will be
funded by the using organization. They program necessary funds and contract the installation of these
items at the time of purchase. Likewise, the using organization funds for damages from installation of
such items if and when the vehicle is identified for rotation or redistribution and the add-on equipment
will be retained by the origina organization.

15. Programming Resour ces for Vehicle Repainting:

15.1. Forecasting resources required for vehicle repainting is essential because it: (a) sets a goal against
which to track progress and (b) alows for the planning, managing, and allocating funds, objectively and
smartly; that is, in proportion to the size, condition, and mix of vehiclesin each local fleet.

15.2. Each wing commander will annually forecast his or her requirement for vehicle repainting for the
next 4 years. Include requirements for manpower, supplies, contract funding, and facilities. Include
requirements in the base financia plan, which is submitted to the Comptroller (HQ AETC/FM) annually.
Use guidelines in paragraphs 15.2.1 through 15.2.3 when forecasting. Do not interpret these guidelines as
instructions to paint a specific vehicle at any particular interval. Good operator care and regular
maintenance may actually reduce the need for repainting below these averages.

15.2.1. Genera-purpose vehicles, excluding trailers, have an average life of 9 years. One complete
repainting during this lifespan should be sufficient to ensure the vehicle remains free of corrosion and
retains a professional appearance.

%*15.2.2. Base maintenance equipment has an average life of 12 years. Due to heavy use and the
operating environment, two complete repaintings are the norm for this category.
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15.2.3. Material-handling equipment and specia purpose vehicles have an average life of 12 years.
Because these classes of vehicles have a less extreme operating environment, one complete repainting
during their life should be sufficient.

16. License Plates;

16.1. Marking System. Vehicles procured after January 1992 have no registration numbers on the
vehicle. Vehicles with "D" registration numbers (graders, front-end loaders, dozers, etc.) and vehicles
with "E" registration numbers (K-loaders, forklifts, etc.) will use die cut letters and numbers.
Specifications and placement requirements are in T.O. 36-1-3. Standardized plates will be used on al
other classes of Air Force vehicles except tactica and M-series vehicles. This standardized marking
system will be in use for al Air Force vehicles and is included in T.O. 36-1-3. Vehicles without
appropriate mounting brackets will have brackets manufactured or procured locally. Air Force vehiclesin
inventory before January 1992 with markings displayed on the sides and rear of vehicles will retain those
markings as specified in T.O. 36-1-3 until repainting is required. Vehicles that require complete repainting
or are returned from depot must have the appropriate markings placed on the license plates.

16.2. Typesof License Plates and Requirements:

16.2.1. The correct configuration for license platesis in T.O. 36-1-3. This includes color, dimensions of
plate, and type of markings.

16.2.2. The AETC command color logo (1 /2 by 1 1/2 inches) will be affixed to the top left corner of
the rear license plate, but must not interfere with the display of the official markings.

% 16.2.3. The sguadron color logo (1 1/2 by 1 1/2 inches) will be affixed to the top right corner of the
rear license plate, but must not interfere with the display of the official markings.

ROBERT H. KERR, Colonel, USAF
Deputy Director of Logistics

2 Attachments
1. Eagle Plate/Organizational Plate
2. Organizational Sign/Organizational Sideboard



10 AETCI 24-301 Attachment 1 6 November 1998

EAGLE PLATE/ORGANIZATIONAL PLATE

Eagle Plate

COMMANDER
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Organizational Plate

U.S. AIR FORCE
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OFFICIAL USE ONLY
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ORGANIZATIONAL SIGN/ORGANIZATIONAL SIDEBOARD
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