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          “The basic publication has changed; impact on supplemental information is under review
               by the OPR.  Users should follow supplemental information that remains unaffected.”

AFI 33-104, 1 August 1996, is supplemented as follows:

SUMMARY OF REVISIONS

A ( | ) in the left margin indicates revised material.

2.7.2.  See AFI 33-103/AETC Sup 1, Requirements Development and Processing.

2.7.3.  See AFI 33-103/AETC Sup 1.

3.5.1.1.  Prepare continuity documents for all command, control, communications, and computers (C4)
systems planner functions.  Detail procedures so any other qualified C4 systems planner can execute the
tasks.  Establish a periodic review to ensure documents remain current.

3.5.2.5.  See AFI 33-103/AETC Sup 1.

3.7.  Process technical solutions and cost estimates according to AFI 33-103/AETC Sup 1.  If the
requester decides to delay implementation due to lack of resources for longer than 60 days, the C4 sys-
tems planner places the requirement in the blueprint implementation plan (BIP) as an element to be imple-
mented when resources become available.  If the requester decides to cancel implementation, close the
requirement out as canceled.

3.7.3.  Process requirements according to AFI 33-103/AETC Sup 1.
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3.8.  To ensure the BCE support needed to install and sustain C4 systems is included, C4 planners need to
work closely with BCE as soon as the planners see new construction beginning.  This support includes the
demark point and communications connectivity from the dial central office (DCO) to the new facility.
See AFI 65-601, volume 1, Budget Guidance and Procedures, and AFI 32-1021, Planning and Program-
ming of Facility Construction Projects, for additional guidance on allied support and manhole and ducts
needed to support communications projects. 

3.8.2.  Process additional requirements according to AFI 33-103/AETC Sup 1 and implement them
according to chapter 4 of AFI 33-104.

3.8.2.1.  Base C4 systems planners will refer to HQ USAF/CEE Engineering Technical Letter (ETL) 87-9
for guidance on prewiring of MILCONs.

4.2.2.2.  Process requirements according to AFI 33-103/AETC Sup 1.

4.2.7.1.5.  Include the base C4 systems security manager, Air Force network control center (AFNCC)
(previously base network control center [BNCC]) representative, base frequency manager, base equip-
ment control officer, and (or) base visual information manager, as needed.

6.3.3.  In addition, the QAE will prepare contract management continuity documents, detail procedures so
other qualified planning and implementation personnel can execute the tasks, and establish a periodic
review to ensure the documents remain current.

A4.1.1.  HQ AETC/SCXX will submit program objective memorandum (POM) inputs obtained directly
from shortfalls identified in base C4 blueprints.

A4.2.  Support construction (allied support) generally falls into three categories; local initiative, down-
ward directed projects, and military construction (MILCON).  Funding for these categories is as follows:
(NOTE:  In all cases, a periodic review of all construction projects should be conducted with Civil Engi-
neering (CE) to ensure C4 systems needs are addressed and executed as required.)

A4.2.1.  Local Initiatives.  Allied support funding is the responsibility of the local commander.
Unfunded allied support requirements should be placed in the base financial plan (FINPLAN).  Narrate all
requirements to include current working estimate, description of project, justification, funds required by
date, and impact if not funded.

A4.2.2.  Downward-Directed Projects.  Downward-directed projects (DoD, Air Staff, HQ AETC, etc.)
usually come with allied support funds identified.  In cases where no allied support funding is identified,
requirements should be funded locally or identified to HQ AETC through the budget execution report
(BER) process.  These unfunded requirements should be prioritized with other base unfunded require-
ments.

A4.2.3.  MILCON.  New facilities should be prewired for intrabuilding ducting and cabling (voice and
data) to the nearest outside service connection as a part of the MILCON cost.  Allied support for connec-
tivity beyond the nearest service connection point should be funded as a local initiative.

A4.4.1.  Each computer systems operator (CSO) will review and validate the AETC engineering and
installation (EI) production plan and report discrepancies or changes to AETC/SCXX.  The CSO will for-
ward a prioritized list of EI projects endorsed by the support group commander (or equivalent) to HQ
AETC/SCXX not later than the first of each month preceding the new FY quarter (March, June, Septem-
ber, and December).  Follow instructions provided via e-mail from HQ AETC/SCXX. 
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A5.1.8.  Coordinate with CE to have extra ducts installed during any construction involving building or
crossing roads and flight-line pavements.

A8.4.  Establish procedures to document all projects.  Include documentation such as e-mail and other
correspondence pertaining to the project (including telephone memorandums for the record), project sup-
port agreements, requirements and technical solutions (if developed), project packages (if issued), draw-
ings, CE work orders (if applicable), and acceptance certificates.  Ensure folders are consistent for all
projects and establish procedures to periodically review all projects.

A8.13.3.1.  The CSO includes C4 systems needs in the wing POM submission, if applicable, for MCP
projects.

A9.3.  The CSO distributes copies of the AF Form 1261, Command Control, Communications, and
Computer Systems Acceptance Certificate, as directed by HQ AETC/SC.

HENRY J. DARIES,   Colonel, USAF
Director of Communications and Information
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